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Inclusion has always been at the heart of great teaching - but with Ofsted’s updated Education Inspection Framework placing it even more prominently, this feels like the right moment to pause and reflect in depth. In this podcast, Nic Ponsford reminds us that inclusion isn’t an optional add-on or compliance exercise (see here for Part 2 of this collection). It’s a daily moral and professional commitment to see every child, remove unnecessary barriers, and ensure learning is both ambitious and accessible for all.
The following questions are designed to help you and your colleagues think deeply about what inclusion really looks like in your classrooms, curriculum, and leadership practices.
Reflection questions:
For teachers
· How do I create classroom environments where every pupil feels safe, seen, and valued - not just supported, but genuinely belonging?
· In what ways do I adapt my teaching to pupils’ emotional as well as cognitive readiness to learn?
· How do my assumptions about pupils’ behaviour, background, or family circumstances shape my interactions and expectations?
· What practical strategies help me flex lessons around pupils’ needs rather than expecting pupils to fit a single model of learning?
· How might I use technology or collaborative tools to better capture and respond to pupils’ lived experiences and voices?
For subject leaders
· How well does our curriculum design reflect both accessibility and ambition for all learners - especially those with SEND or from disadvantaged backgrounds?
· Where are we explicitly teaching and modelling inclusive values through our subject content, language, and examples?
· How do we ensure consistency in inclusive practice across different teachers, including non-specialists or early career colleagues?
· In what ways do we use data, pupil voice, and teacher reflection to understand where inclusion is working - and where it’s not yet visible?
· How can we make inclusion part of curriculum thinking from the outset, rather than a set of “add-ons” or adjustments?


For senior leaders
· How can I ensure inclusion remains central to curriculum intent, implementation, and impact - not as compliance, but as culture?
· Do our systems (timetabling, CPD, pastoral structures) reflect the values of equity, belonging, and dignity for all?
· How are we listening to, and acting on, the lived experiences of pupils, staff, and parents - particularly those from marginalised groups?
· In what ways are we modelling inclusive leadership through recruitment, workload management, and professional learning?
· How do we know that our inclusive intentions are truly experienced by pupils in classrooms every day?
For all school staff
· How do I help pupils understand that not “getting it” straight away is part of deep learning - and that everyone learns differently?
· How am I consciously challenging my own biases and assumptions about what “good” pupils or families look like?
· What does it mean for me, in my role, to help make the school a place where everybody wants to be - staff as well as students?
· How can storytelling, empathy, and authentic relationships drive greater inclusion across our daily interactions?
· What’s one small, concrete change I could make tomorrow that would make my space more welcoming, accessible, or affirming for someone who currently feels “outside”?
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