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Inclusion and Aspiration: Rob Shadbolt
In her 2025 CST Conference speech, Education Secretary Bridget Phillipson called for an education system that moves 'from narrow to broad' - one that values the whole experience of schooling: academic achievement, cultural development, community engagement, and personal growth. This vision echoes a growing national conversation about how schools can cultivate great learners and great people by re-centering purpose, values, and breadth at the heart of the curriculum.
This discussion with Rob Shadbolt, Headteacher of Wood Green School, offers a grounded example of how that aspiration can look in practice (see the other videos in this collection: Challenge and Breadth and Balance and Cohesion). Over several years, Rob and his team have developed the Wood Green Baccalaureate - a curriculum framework that unites academic learning, personal development, and community contribution into a single, inclusive entitlement for every pupil.
Rather than bolting on enrichment for some, their approach embeds breadth as the entitlement of all. Pupils are recognised not only for exam outcomes, but also for their research, creativity, service, and wellbeing - captured through a personal transcript that celebrates the full scope of their achievement.
[bookmark: _8z53igfwtbax]The conversation raises essential questions about how schools - primary and secondary - can design curricula that value more, not less; that grow aspiration alongside inclusion; and that define success in ways that truly prepare young people for life, not just qualifications.
Reflection questions:
[bookmark: _l2rxezabascx]For teachers
· How do I help pupils see the purpose and joy of learning - not just the outcome or grade?
· In what ways do my lessons show pupils that being curious, kind, and creative are as valued as being correct?
· How can I design tasks that connect classroom learning to the wider world, community, or personal identity of my pupils?
· Do I make space for pupils to reflect on what kind of learner - and person - they are becoming through our curriculum?
· How can I balance academic stretch with opportunities for self-expression, service, and collaboration?
For subject leaders
· How well does our curriculum cultivate both disciplinary depth and human breadth - knowledge, skills, and character?
· Where do pupils encounter opportunities to explore values, ethics, or identity within our subject content?
· How do we ensure that assessment recognises creativity, curiosity, and contribution?
· Does our department have a shared understanding of how we want our pupils to be changed by our curriculum? 
· How do we create a subject culture where teachers and pupils see themselves as part of an evolving discipline - one that shapes, and is shaped by, the world beyond school?
For pastoral leaders
· How do I help pupils feel that who they are - not just how they behave or perform - truly matters in this school?
· What everyday choices in my language, feedback, and recognition signal to pupils that character, kindness, and effort count as much as achievement?
· How am I modelling lifelong learning, empathy, and emotional literacy in my interactions with pupils and staff?
· What stories, assemblies, or mentoring moments help pupils connect their school experiences to a wider sense of purpose, belonging, or hope?
· What’s one small change I could make tomorrow to make our pastoral culture feel more human, inclusive, and responsive to the pupils I serve?
For senior leaders
· How clearly is our school’s purpose articulated - what kind of people are we trying to form, and how do we know we’re succeeding?
· Do our structures (timetable, enrichment, rewards, reporting) reinforce a broad vision of success, or do they narrow it?
· How can a model like the baccalaureate help us tell a fuller story of each child’s education?
· How are we building staff confidence and shared understanding of how “curriculum as character” lives in practice?
· In what ways do we celebrate and make visible pupils’ achievements in creativity, service, and personal development?
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